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FOUNDER PROFILE

Gareth Huggins wants small
businesses to have a technical partner
they can trust

He took a startup's platform from voice notes to launch-ready after two
developers walked away. Now the database specialist is building the same
kind of partnership for tradespeople, studios and small founders, with an Al

software factory in which a person always has the final say.



AT A GLANCE

Gareth Huggins

South African-born; Hampshire-Surrey border, England

SQLOPTIMISE Data-platform consultancy for organisations that run SQL

Server

Miaigi Designs and builds websites and systems for independent

businesses, from ready-made kits to bespoke architecture
Sofakingsoft His Al-assisted software factory, which builds for the other
two
IN BRIEF
® Technical partner and board member of The Link Network, a vetted
business network planned to launch in December 2026
* Around a dozen local and independent businesses built or in build since
2025, the first of them by word of mouth
* A software factory of Al agents in which, by design, four things are never
done without a named person's say-so; its first client site was delivered

in August and is live
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t the start of December, if the plan holds, The Link Network will launch with an event
A for celebrities and influencers. It is a network where vetted UK businesses meet
celebrities, influencers, mentors and investors. There is no joining fee: a free tier and a
premium one, and for now every member is vetted and approved by a person, a step the
team intends to automate as the platform grows. Around Christmas its doors are due to
open to members. Behind the launch is a platform Gareth Huggins, its technical partner and
a member of its board, committed to deliver, and kept delivering after the developer he had

lined up walked away, and then the next one did too.

The founders came to him with a business idea, a waiting list and no technical team. They
sent voice notes. He turned them into a solution architecture and a delivery plan, written up
in January 2026, and committed to deliver the platform on a fixed scope, with a developer

lined up to build it alongside him. By his own account, the plan then fell apart twice: that



developer withdrew in the week after the client deal was agreed, and a second left part-way
through the build. Huggins carried on. The answer came from his contracting years. A
contact from the conference circuit got in touch on LinkedIn; he works at a family-run
development agency with its engineers in India, and the agency took on the engineering to
Huggins's design. Huggins reviewed what came back against his own requirements and
development standards with help from his software factory, and kept the final say over what
went live. Eight months of reviewed code later, the platform is built and running, the launch

is in the diary, and the two sides are planning more projects together.

That is what he means by a technical partner: someone who takes responsibility for getting
an idea to the point where it is built, and stays until it is live. For a startup it is the difference
between a pitch deck and a product. Huggins thinks tradespeople and sole traders deserve
the same thing, at a size and a price that fits them, and in the space of a year he has set
about proving it: a startup's platform carried to the brink of launch, a run of high-street
businesses put online, and a software factory built to take on the next ones. That is what his

businesses are for.

A career spent keeping other people's systems honest

Huggins came to all this through infrastructure and databases. Defence was an early setting,
and it taught him that the context around a system decides what data may be handled and
how. Virtualisation and the move to the cloud led him into database administration and
consulting, often as the first or only DBA in the building, across healthcare, payments,
utilities and financial services. Whatever the sector, the job was the same: protect the data,
keep the service dependable, and make change practical for whoever has to run it on a
Monday morning. The people he did it for noticed. David Owen, who managed him at NHS
Wales Informatics Service, wrote in a public recommendation that he "demonstrated
exceptional knowledge of SQL Server" and "would not hesitate to offer Gareth permanent or

contract employment in the future".

"Gareth demonstrated exceptional knowledge of SQL Server
and a very good understanding of the underlying Operating
System."

David Owen, who managed him at NHS Wales Informatics Service, in a recommendation on his LinkedIn profile



SQLOPTIMISE is that experience offered as a service: a consultancy for organisations that
run SQL Server and need it to be secure, fast, affordable and manageable all at once, rather
than one of those at the expense of the others. Its most personal product is aDBA, an
automated SQL Server administrator assembled from the tools, scripts and open-source
components he used in his own DBA work over the years. It is built to run thirty health
checks across fourteen areas of a server's health, but nothing it finds is fixed until someone
opts in, and an audit trail records everything the system did, deferred or blocked. It is the
same rule his software factory would later run on: the machine prepares, a person decides,

and the record shows who decided what. He is preparing aDBA for release.

The thread running through the career is a dislike of technology that is sold to people who
cannot see inside it. Suppliers, he argues, can profit from a customer's limited
understanding. He would rather the owner of a taxi firm or a tattoo studio understood

exactly what they were buying.

Miaigi: a digital architect for the high street

Miaigi, his second business, is where that idea meets the high street. It designs and builds
websites and systems for independent businesses in two ways. Where a need is common, the
build starts from one of Miaigi's ready-made website kits rather than a blank page. Where it
is not, the client gets a fixed-fee discovery and a written blueprint first, so the owner sees the

plan before paying for the build.

The first clients arrived by word of mouth, from the towns around Farnham and Fleet: a
family taxi firm whose site takes quote requests; a fire-safety and electrical contractor who,
in Miaigi's telling, had just gone independent and wanted a site as professional as his work;
a single-artist tattoo studio; a martial-arts club. Each of those sites carries a small "Crafted
by Miaigi" mark. None of them is a large job. All of them are the kind of job that small
businesses usually get done badly, or not at all, because nobody technical was in their

corner.

The factory

Sofakingsoft is the third business and the least visible: an Al-assisted software factory that,
for now, works only for the other two. Its control room is a console Huggins calls the

Mothership. Every piece of engineering starts as a GitHub issue. A scout agent investigates
it, a scoper plans it, an engineer builds it, a validator checks it, and the issue carries a label

at every stage so anyone can see where it sits. The agents have job titles and a daily log, and



Huggins has given himself the lowliest title of all. His LinkedIn entry for the factory lists
him, deadpan, as its "Janitor": "the only human employed in a fully autonomous AlI-
powered software factory”, there to keep the lights on. It is satire, at his own expense, and

the serious point sits underneath it: the agents do not have the final word.

"Build the machine that sets us free."

The motto at the top of the knowledge base his Al agents work from

Four things are never done by an agent alone: moving money, speaking to a client, merging
into a client's site, and publishing. An agent can prepare any of them; a named person
decides, and the decision is recorded. On the Link Network the factory's part was review: it
helped check the developers' code before he merged it. This summer it built its first client
site end to end, for a family heating firm. The firm had come to Miaigi after, in Huggins's
telling, its previous web provider refused to hand over its own website unless it paid a fee;
the factory built it a new one, now live on the firm's own domain. It is exactly the kind of
case he set Miaigi up for. Two more sites, for a construction consultancy and a personal-

training studio, are in build with go-lives planned for late October.

The idea is older than the factory. In June 2023 he pitched an Al-powered platform for IT
professionals at the AT Summit London's accelerator competition, a Dragon's Den-style
pitch to a paying audience; the factory is what that idea became once the tools caught up. Its
internals are closed for now, and offering it to other businesses is an ambition rather than
an offer. Its job in 2026 is narrower and more useful: to let one experienced engineer give a

dozen small firms the attention usually reserved for much larger clients.

What keeps him going

It has been a hard year as well as a busy one. Huggins's father died suddenly this year, while
the startup build was under way. It was a great shock. His father was an entrepreneur who
believed strongly in helping people less fortunate, and Huggins chose to keep going in his
honour, wanting to make him proud and knowing, he says, that his father already was. His

partner's love and support carried him through what followed.



HIGHLIGHT: THE STARTUP PLATFORM

The Link Network

A network for vetted UK businesses, built on a modern web stack, free to join with a
premium tier, where every member is approved by a person for now. Huggins's part:
the architecture and delivery plan, holding the scope while two developers came and
went and a partner agency took over, the code review, and the final say on every

release.

What you can see today: a live landing page where businesses can apply for membership.

CASE STUDIES

THE RELATIONSHIP THAT GREW

Farnham Martial Arts: a club site, a members' portal, then a shop

The club's new site was live by early December 2025, replacing a WordPress site, with a
filterable timetable, an online waiver, a free-trial form and an invite-only portal for
members. By the summer a made-to-order fightwear shop had joined it, built on

Miaigi's website kit. One small client, and a relationship that keeps growing.

What you can see today: the live site with its timetable and waiver, the portal's sign-in page, and the
shop.

THE SOLE PRACTITIONER

Laney Tattoo Studio: a booking form that works for one artist

A fine-line tattoo artist in Fleet needed a portfolio and a way for clients to ask for work
without a phone call. The site's booking page collects the idea, the placement, the size
and up to ten reference images, and explains that a deposit is arranged once the artist
confirms. Nothing more than the studio needs, and nothing less.

What you can see today: the live portfolio and booking-request page.

TIMELINE

O

O OO

Earlier career
Infrastructure and database roles across defence, healthcare, payments, utilities and financial services

April 2021

Dexteritas Consulting Ltd, the company behind the three brands, is incorporated

June 2023

He pitches an Al-powered platform for IT professionals at the Al Summit London's accelerator competition

June 2024
aDBA, the automated SQL Server administrator, gets its own codebase
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December 2024

The first site is built on the template that Miaigi's kits grow from

May 2025

Miaigi appears online; the first local client sites follow from September

December 2025

Farnham Martial Arts' new site goes live

January 2026

The Link Network's architecture and delivery plan is written

February 2026

The Link Network build begins; the Mothership, the factory's control room, is set up

March 2026

A partner agency, found through a contact from his contracting years, takes over Link Network engineering;
the factory's pipeline is written down

August 2026

The factory delivers its first client site end to end

December 2026

The Link Network's launch event is planned for the start of the month, with doors opening to members
around Christmas

In December, if the plan holds, The Link Network will launch with an event for the celebrities and

influencers it was built to connect, and around Christmas a platform that Gareth Huggins promised,

lost two developers on and delivered anyway will open to its first members. The next test is smaller

and, in his view, more important: whether the discipline he brought to one startup can be repeated,

through the factory, for a construction consultant, a personal trainer and the small firms after them,

at a price that works for each of them. He has built the machine. Now he has to show it sets other

people free too.

Founder-prepared feature, drafted with Al assistance. Not an award, a publisher byline or an

independently verified report. Sources and reporting limits are in the accompanying

verification sheet.



